Hope Productions makes changes as it enters third year 
Foundation adds board members, charity partners, provides training 
Sacramento Business Journal - by Kelly Johnson Staff writer 
View Larger



Photo courtesy of Hope Productions Foundation 
Hope Productions Foundation held its first Walk ’Rock for Kids fundraiser in May at Raley Field. This year’s event will be held May 30 with headliners Heart and Sammy Hagar. 
 

Two years after launching, Hope Productions Foundation is branching out, reorganizing and adding charities and services. 

In addition, buoyed by last year’s success, the foundation is making its Walk ’N Rock for Kids fundraiser its signature annual event, said Debbie Gabelich, chief executive officer of the group. 

Hope Productions’ inaugural walk attracted 200 teams and more than 3,000 walkers — far greater than its goal of 140 teams and 1,000 walkers. More than 7,500 people attended the concert later that day. Walk ’N Rock generated $600,000 in cash and in-kind services for Hope Productions and seven charities. 

The foundation, which relocated to Sacramento from Roseville last month, has undergone several changes. 

It created a tiered structure, through which it can offer training, resources and increased visibility to additional children’s charities in the region. It added nine charities as “associates” this year to the seven “partner” nonprofits it already is helping. 

The group also expanded its board to 17 members, from the dozen it launched with, to make it more well-rounded. Hope Productions founders Pat McClain and Gary Lardy remain on the board, but the chair is now Garry Maisel, president and chief executive of Western Health Advantage. 

When McClain and Lardy established the foundation, the idea was to seed successful fundraising events in cities nationwide. For example, the foundation could replicate the Sacramento Food Bank’s Thanksgiving fun run in other cities. 

Hope Productions officials realized, though, that giving an event model to nonprofits to run wasn’t the answer. “Can they take on one more thing? Do they have staffing?” Gabelich asked. Especially with the recession, nonprofits didn’t have the ability to put on their own events. 

Instead, Hope Productions decided to host events itself, but get charities involved and share the proceeds. Its signature Walk ’N Rock, which pairs a morning 5K walk with an evening concert at Raley Field in West Sacramento, does just that. This year’s Walk ’N Rock is slated for May 30 and features Heart and Sammy Hagar. 

But Hope Productions realized the charities needed more than just the money raised from events. So the foundation decided to provide training to the charities it was helping. Training topics include fundamentals in business, fundraising, board development and strategic planning. 

Since fall 2008, Hope Productions has been providing training to its seven partners — six children’s charities plus the River Cats Foundation, which provides the concert and walk venue. 

Vistage International, which provides business leadership coaching, has donated its services for training, as did Salesforce.com for database development and Quest Information Systems for backing up data. 

Vistage trainer John Tidgewell said he’s already seen the participants become better leaders, and they tell him their organizations are functioning better. 

Rose Lester, a local fundraising consultant who advises Hope Productions, said she lauds McClain and Lardy for finding new and innovative ways to help smaller charities advance their missions. 

One of the original seven beneficiaries of Hope Productions, the Keaton Raphael Memorial, never would have had the money or contacts for such training on its own, said Robyn Raphael, the charity’s founder and chief executive. The ability to meet with other nonprofit CEOs also has been “a huge perk,” she said. 

From the training, she realized her nonprofit needed a full-time development and marketing employee. Having that staff person has led to more donations, she said. 

With the new tiered structure, Hope Productions will provide a minimal amount of training to the nine new associate charities, and will see how much difference even a little training can make. 

Both the partners and the associates benefit from Walk ’N Rock, but to a different degree. Each of the partners — they’re partners through 2011 — receive the money their own walkers raise plus a cut of the concert proceeds. The associate charities keep what they raise through the walk and gain exposure from promotional materials. 

The Keaton Raphael Memorial, a childhood cancer nonprofit, raised $40,000 from the walk and received $20,000 from the concert. Through Walk ’N Rock, the charity can cultivate a new group of donors it normally wouldn’t attract, Raphael said. 

People Reaching Out, another partner, attracted 397 new donors from the event, more than any other event in the eight years Staci Anderson has been executive director. 

Hope Productions will keep its model local at least through next year. In 2012, the organization will decide if it is ready to help communities outside the region, as originally envisioned, Gabelich said. 

